PARKS AND RECREATION COMMISSION STRATEGIC
CONFERENCES TOPICS

1. WHAT DREW YOU TO PARKS AND RECREATION
COMMISSION?

SERVICE

2. WHAT DO YOU SEE YOUR ROLE ON THE
COMMISSION BEING?

FACILITATOR, COMMUNICATOR

WHAT ROLES DO YOU REFUSE TO PLAY?

DETAILS

3. WHAT DO YOU THINK WE DO WELL IN THE
DEPARTMENT?

ORGANIZED, VARIED

4. WHAT DO YOU THINK WE CAN WORK ON?

FASTER RESULTS
MODERNIZATION OF FACILITIES

ARE THERE AREAS YOU SEE WE COULD MOVE
TOWARD OR NEEDS YOU THINK WE CAN FILL?

COMMUNITY CENTRIC PROGRAMMING THAT INCLUDES LARGER DEMOGRAPHIC

5. WHAT DO YOU THINK WE NEED TO BE AWARE OF?
ARE YOU HEARING THINGS OUT IN THE COMMUNITY
THAT WE SHOULD BE AWARE OF?

NO CONSENSUS

6. IS THERE INFORMATION WE GIVE YOU THAT YOU
REALLY LIKE?

WRPA NEWSLETTER
AGENDA OUT SOONER



7. IS THERE INFORMATION WE ARE NOT GIVING YOU
THAT YOU WOULD LIKE TO HAVE?

“PARKS or RECREATION”
R: QUARTERLY PARTICIPATION, TRENDS
P: FACILITY TRENDS

8. HOoOw SHOULD WE MEASURE SUCCESS? EX.: HOURS

OFFERED? COST RECOVERY?

R: PARTICIPATION (pricing policy eliminates revenue concerns)
P: OUTCOMES BASED ON BENCH MARKS

9. WHAT’S GOING TO GET YOU EXCITED ABOUT THIS
COMMISSION? WHAT WOULD YOU REALLY LIKE TO
SEE US WORK ON? NEW PARK? NEW EQUIPMENT?
NEwW REC CENTER?

“PROJECT”

ANYTHING ELSE?

“NO CONSENSUS”



