
Parks and Recreation Commission Strategic 
Conferences Topics 

	
  
	
  

1.  What drew you to Parks and Recreation 
Commission? 
	
   	
  
SERVICE	
  
	
  
2.  What do you see your role on the 
Commission being? 
	
   	
  
FACILITATOR,	
  COMMUNICATOR	
  
	
   	
  
	
   What roles do you refuse to play? 
  
 DETAILS 

	
  
3.  What do you think we do well in the 
department? 
	
  
ORGANIZED,	
  VARIED	
  
	
  
4.  What do you think we can work on?  
	
   	
  
FASTER	
  RESULTS	
  
MODERNIZATION	
  OF	
  FACILITIES	
  
	
  
	
   Are there areas you see we could move 
 toward or needs you think we can fill? 
	
   	
  
COMMUNITY	
  CENTRIC	
  PROGRAMMING	
  THAT	
  INCLUDES	
  LARGER	
  DEMOGRAPHIC	
  
	
  
5.  What do you think we need to be aware of?  
Are you hearing things out in the community 
that we should be aware of? 
	
  
NO	
  CONSENSUS	
  
	
  
6.  Is there information we give you that you 
really like? 
	
  
WRPA	
  NEWSLETTER	
  	
  
AGENDA	
  OUT	
  SOONER	
  
	
  



7.  Is there information we are not giving you 
that you would like to have? 
	
  
“PARKS	
  or	
  RECREATION”	
  
	
   R:	
  QUARTERLY	
  PARTICIPATION,	
  TRENDS	
  
	
   P:	
  FACILITY	
  TRENDS	
  
	
  
8.  How should we measure success? Ex.: Hours 
offered? Cost recovery? 
	
  
R:	
  PARTICIPATION	
  (pricing	
  policy	
  eliminates	
  revenue	
  concerns)	
  
P:	
  OUTCOMES	
  BASED	
  ON	
  BENCH	
  MARKS	
  
	
  
9.  What’s going to get you excited about this 
Commission? What would you really like to 
see us work on? New park? New equipment? 
New Rec Center? 
	
  
“PROJECT”	
  
	
  
Anything else? 
	
  
“NO	
  CONSENSUS”	
  
	
  

	
  


